PLAYFAB

Competitive Anal

Insights Overview

KEY INSIGHTS

Most Pricing is Based on DAU Limits

* Besides PlayFab, only Unity offers a unique pricing
model that doesn't scale up based on player usage.
This can be a point of difference which alleviates
risk.

Support and Documentation are not Points of
Difference

* Supportis important to game developers, but
all competitors give the impression of similar
documentation and support resources, with some
even including premium support in their free pricing
tier.

Core Services Across All Competitors Appear Equal

* Much of the industry position is similar. There is
not much differentiation in core services, as these
companies instead rely on their reputation and
existing relationships with studios rather thanona
feature list.

Your Add-Ons Marketplace is Unique

* While at least one competitor uses, ‘third party
integrations, language, no one does it to the level
you do. Using messaging such as, 'SDK fatigue’ can
help to highlight the true value of these unified
integrations.
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A Dashboard is Only as Good as your Data

 While all competitors offered a dashboard feature,
only PlayFab brings all your data into one place,
making the dashboard truly useful and actionable.
‘Data-Driven Gaming!

Automation Based on Data Would Make a Huge
Splash

* Beingable to easily automate actions based on data
seen in the dashboard would be a game changer.

Design & Tone

* All sites have a dark look and feel
* Ataglance, they all look the same

* Most sites look corporate and lack a “quality”
brand look and feel

* Most sites suffer from poor user experience and
over-communicate on messaging

Design Opportunity

* Give clients a glimpse into the innovation that will
set the stage for next chapter of the company

* Look credible, savvy and simple to implement...
and entertaining in the process

* Visually standout. Use brighter colors. Be
aspirational. Show more emotion. Avoid heavy
use of darker colors. Less is more.

» Take advantage of game artwork to show
credibility and show your clients in action on your
platform
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Feature Matrix

PlayFab 01/08/16

Soon
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[ESPARKS ~ Podut Stowcsse P
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GameSparks

DGR FONURES  PRIGNG  SHOWOSE  BIOG  0OGS

ACKEND IN A'BOX

brainCloud is 3'teady-made,cloud-based backend
forthe development of games, apps and things.

@ Stu Duncan, founder of Bight Games, creators of ‘The Simpsons: Tapped Out'

brainCloud
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Omni-channel mavlmm Platform for Digitization

Embrace Spoed & Flsibiy through Continual Transformation Emvionment
sran voun e TmaL

CREATE AND CONNECT
WITH UNITY 5
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Competitor: GameSparks

POSITIONING
The Leader

GAMESPARKS Product Showcase Pricing Leam GetStarted Blogs

Impressions

e Leader, #1
» We've worked with big studios in the past so you can trust us

» They use game characters as celebrity spokespeople

Value Propositions

¢ We are the most trusted, stable, and tested choice

Qsphgames R, . . » We have a couple great, unique features: Test Harness and Snap Shots

* Premium support is included at all pricing levels

gamesparks.com - GameSparks #1 BaaS Copy

www.gamesparks.com/ ¥
GameSparks #1 Backend as a Service For Game Devlopers.Try for Free Now * #1BAAS _u_mino_\_j for game deve ko_um_\m

Broad Compatibility - 10,000 Players Free (MAU) - Unlimited Platform Usage . .
- * Proudly built on AWS and Windows Azure
Pricing Get Started
SELEET I EEATE B « Third party integrations: Facebook, Twitter, Google, Apple, Microsoft, Amazon, Steam
MAU/month Free, every month Sign up for a free account now.

* Why work with us? Slash server side time, stay in control, peace of mind, and enterprise grade

GameSparks | The #1 Backend-as-a-Service platform for ... services
www.gamesparks.com/ v

The unity of the server-side. GameSparks is a cloud-based development platform for

games developers enabling them to build all of their game's server-side.

Product Unity
Completely modular open ended Unity developers - Unleash the power
backed platform, manage your ... of the cloud with ...
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Competitor: GameSparks

Gamesparks
Computers/Technology

Timeline  About  Photos  Likes Videos

‘GameSparks is  clouc based platform on which to

including Player Management, Social, Multilayer,
Economies and Catalogue Management,and
Meta Game systems.

res are fully customisable, and you can create
m AP! and wite any custom server logic. You
database access, and sophisticated access

1, GAMFSPARKS

uild. Tune. Manage. Monetize.

Den't Let Your Game Fai

Use our complete Games-as-a-Service platform

B
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DESIGN

Overall Look and Feel
* Feels current to tech industry; uses current gaming graphics to remain relevant

* Looks large-scale

Visual Design

* Has perception of a big company because of the gaming artwork used in headers; however, it also
covers-up weak visual communication of their product/service

* lconography lacks consistency; different styles are used
+ Video is helpful in showing/telling what they do
* Poor mobile experience

* Heavy use of grays, blues, orange and green. Very common in the sector.

Messaging/copy-tone
 Lacks emotion

* Value propositions aren't clear
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Competitor: ShepHertz

Products

Omni-channel Enterprise Platform for Digitization

Embrace Speed & Fléibility through Continual Transformation Environment

START YOUR FREE TRIAL

Choose Your Profile

ShepHertz | Complete Cloud Ecosystem for App/Game ...
www.shephertz.com/ v

ShepHertz is Cloud Ecosystem Provider with products like App42 Cloud API Baa$,
Cloud Multiplayer Gaming Engine AppWarp, AppWarpS2 on-Prem & App42 ...

App42 Cloud APIs AppWarp

Mobile Backend as a Service - Appd2 AppWarp is Cloud Based Cross
Cloud APIs provides a ... Platform Network Gaming ...
Team Career

ShepHertz Technologies is a To apply for a rewarding career with
innovative BaaS (Backend as a ... us, check out our current ...

Blog Investors

DevOps may have many models and Kae Capital and Mumbai Angels are
definitions but the ultimate ... the leading investors for ...

More results from shephertz.com »
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POSITIONING

Complete Enterprise Solution

Impressions
* Highly technical

* Business suits rather than hoodies

Value Propositions
* Enterprise level support and monetization
* One stop for all your backend needs
» Start free and pay as you scale

* Device agnostic

Copy
» Complete cloud ecosystem

» Omni-channel enterprise platform for digitization
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Competitor: ShepHertz

"] svoprierz Tecnnoioges

Embrace Speed & Flexibility through Continual Transformation Environm:

ShepHertz Technologies
Internet/Software

Timeline  Abowt  Photos  Lkes  More~

£ 4 M M Realtime Multiplayer

d - Gaming Server Platform
“ & a\ ®
~ _A\m 1S

AppWarp S2 On-Premise Get Started Now

suaay ana Avatar management

3 Try it for free

Pay as you Grow

Nore

jon on CC

AppWarp server

Save on upfront dej
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DESIGN

,m i Overall Look and Feel

Omni-channel i » Corporate. Too much jargon used. Overly complex
Enterprise
Platform for

itization
e g B Visual Design

Not immediately clear how this applies to games; need to dig deeper

START YOUR FREE TRIAL

o o

Corporate homepage look and feel appears established, but lacks emotion. Enterprise-centric
header targets businesses

Main product landing pages live outside of main site; lacks brand consistency and is confusing when
you're redirected there

Product landing pages are very busy. Visuals are stock and childish; don't match enterprise level
feeling of homepage

Colors are inconsistent and all-over the place; reflects lack of understanding/expertise

Messaging/copy-tone
* Lacks emotion and personality

* Value propositions aren't clear
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Competitor: brainCloud

it

EXPLORE  FEATURES  PRICNG  SHOWCASE  BLOG  DOCS

BACKEND IN A'BOX

brainCloud is afeady-made,cloud-based backend
for the development of games, apps and things.

“Having worked with the team at brainCloud on multiple projects, | can confidently
say they know their stuff when it comes to highly-scalable back-ends".

Stu Duncan, founder of Bight Games, creators of ‘The Simpsons: Tapped Out’

brainCloud BaaS

getbraincloud.com/ ~

May 14, 2015 - The most flexible and feature-rich BaaS / MBaa$ for the development of
games, apps, and things (loT). The best backend for freemium (F2P) ...

Fealures - Pricing - Docs - A Backend for Games
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POSITIONING

Best out of the box solution for freemium games

Impressions
» Targeting the freemium games
*  Good solution for the cost-conscious game developer

e Cheap

Value Propositions
* Ready made, 'Backend inabox!
»  Allthe fundamentals in one place

*  Don't pay until your game goes live

Copy
e Build fun, notinfrastructure

*  Build the most popular free-to-play games without having to reinvent the wheel
*  Maximize revenues with automated promotions

»  Game companies can no longer focus solely on designing fun
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Competitor: brainCloud

3 DESIGN

Overall Look and Feel

* Feels dated and amateur. Uninspiring
* Lacks sophistication

brainCloud
Software
brain/Cloud

Timeline  About  Photos  Likes  Videos

Visual Design
* Lacks aclear visual connection to gaming

» Cartoonish visuals convey too much fun and not enough expertise. Too casual, doesn't feel savvy or
credible.

* Disconnected mobile experience on homepage

* Visual language is not consistent through-out the site or other channels. Mixed use of icons and
illustrations is confusing and disjointed. Logo is not used consistently

* Heavy use of muted, cooler colors (blues and greens). Not enough visual pop.

TOOLS FOR SUCCESS 3ASTRUCTURE.
‘Whatever you ‘with the team, brainCloud can
[T ——— Messaging/copy-tone

Design and tune key components of the ™
including the economy, without cor

* Lacks emotion. Doesn't match the fun factor of the visuals

.

* Value propositions aren't clear
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Competitor: Unity

Qunity Uty Sevices  Modewnunty lean  Commurty

CREATE AND CONNECT
WITH UNITY 5

Welcome fo a vibrant community creating the games they love:
on the piatforms they choose, connecting with their audience,
and achieving success. Welcome fo Unity 5.

g3

=/ =4

INVENTORY PRO
$37.50$50.00

Unity - Game Engine

https://unity3d.com/ v Unity ~

A multi platform game devels tool with and easy to use edilor,
graphical pipelines to DirectX and OpenGL, advanced physics engine, 3D ...

Result Q
Learn Tutorials

There are many ways tc leamn Unity. Survival Shooter tutorial - 2D

In these pages you'll find ... Roguelike tutorial - 5.0 Tutorials
Get Unity Download

Unity - Update - Download Archive - Before you download choose the
Patch Releases - ... version of Unity that's right for you.
Asset Store Web Player

3D Models - Complete Projects - Unity - Webplayer Settings - Unity
Level 11 - Scripting - Animati Hard istics - ...
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POSITIONING

Unclear

Impressions

» Award winning

* Built in community

* Cool

* Proven, endorsed by 2 million developers

» Confident, established, subdued, with a level of polish

Value Propositions

* You'll be in good company, and there's a community you can be a part of that is actively using our
product and will help you out.

* Easy to use, out of the box. But also customizable.

* Unique pricing model: $1500 full license or $75 a month with a 12-month commitment

Copy
» Democratize game development

* The best development platform for creating games

* Broke their services into categories: Ads, Analytics, EveryPlay (user growth and retention),
Multiplayer, Performance Reporting

» SDK free integration
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Competitor: Unity

g DESIGN

Overall Look and Feel

Onmbﬁm_qﬂz_wzﬂw-w-‘no._.
: * Exciting and direct. Cool and hip. Entertaining.

Visual Design

Thouton | o | Phove | Tetwr | Mow- * Strongest design of all competitors. Visual language is consistent throughout site

* Bold and vibrant color palette is used well with other assets. Differs from rest of competition
* Balances fun factor of gaming with tech savviness of software

UNITY FOR CONSOLE

ars s o BB -

» Dynamic and disciplined layout gives clear hierarchy on pages. Not too busy or complicated

SUPERIOR DEPLOYMENT, TOTAL * Supporting product photography has a subtle “e-commerce” undertone; reinforces shopping

COVERAGE

1 paform hsder to pltfor holder
Uniy comsoe deploye

dtoace

Messaging/copy-tone

* Bold and clear messaging; simple and short

THEY MADE IT WITH UNITY. * Could use more emotion
SO CAN YOU.

CONNECT 1O

Jeremy Romanowsid
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