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Framework for —

Dec Dec Dec [B&&8 |Dec| Dec o Suggestions
1? 2‘0 2_1 22 2'3 2'4 - Curated by Leadr Organization
1:1 with Mitchell Simmons

Recap

Add Al

Agenda Items In With New Hire ©
Crea ame

e Organization has been set-up in
Leadr

+

+

e Admin, manager and employee o
trainings held
e Baseline assessment conducted +
e Baseball cards being created Action tems
e Meetings being moved over to O

Leadr




Organizational Review - Baseline

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

| regularly meet
with my manager
to discuss life

outside of work, my

projects & career
development

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

Rapport (Coachin Participation
pP ( 9) P XX - Logins per week per manager
XX - Logins per week per employee
O,
8.8 8.8 8.8 88% XX - Hours of managers coaching
I regularly meet I regularly meet | regularly meet Completed the employees
W/th‘my ma.nager W/th.my mqnager wzth‘my maﬁager survey within 72 XX - Agenda items discussed
to discuss life to discuss life to discuss life hours.
outside of work, my outside of work, my outside of work, my XX - Action items completed
projects & career projects & career projects & career
development development development XX - Goals created
Clarity (Alignment) Maximization
8.8 8.8 88 8.8 8.8 88

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development




I love all of this.

We had just started
launching develop.
me with our staff when
it was discontinued.
Leadr looks like a much

more robust tool with
way more features.

-Josh £

- From our C

% LEADR

3

Absolutely helpful
and incredible what

your team is building

at Leadr! Very helpful

for 1:1, team meetings,
feedback & develop-

ing the team around us.
Keep it up!

-Ryan

- From our Customers -

% LEADR

3

So much cleaner...
Going back to the
OneNote interface was
painful. The Leadr user
interface was so much
cleaner, and so much

more intuitive.

-Daniel

- From our Customers -

% LEADR

On a personal level

Leadr has shown me |
am not the best at
preparing for meetings.
It has been a bit of a
retraining for me to
improve my
communication.

-Doug ”

- From our Customers -

““

Leadr will help
organize and
systematize things and
it will allow us to follow
through in a way where
we can actually track
back.

-Chris ”

- From our Customers -

Brilliant...

The more you put into
it, the more you get out
of it. The colleague that
spent the most time in it
thought it was brilliant.

~Jana ”»

- From our Customers -

% LEADR

3
Leadr has shown me

Leadr has definitely
shown me that | do
currently spend enough
time preparing for 1:1s.

-Jon ”

- From our Customers -

% LEADR

3

Before and After...
Before using Leadr, we
were doing quarterly

team meetings. Since
using Leadr, we've

moved to consistent
bi-weekly meetings

with our people.

-Ryan




Here is where we’re headed: 90-day Timeline

One on One Coaching One on One Coaching

Action items assigned Touchpoint One on One Coaching Touchpoint Executive

Manager Training Call Review of
Results

Kick-off Call Team Assessment

Admin Training One on One Manager Team Assessment

Coaching Call Coachi
oaching Ca Personal caching Action items

Follow-Up assigned

Staff Training

Your path to growing &
engaged teams



Better
Coaching

Agenda for today
(o O

e Review survey results
e Review usage metrics
e Manager vs coach

e Meetings

e Your action items

e Q&A

Timeline

1:1 with Mitchell Simmons

Agenda Items

Action ltems

[

dback

® Learning

4 Nov Nov No

28

29

3¢

Suggestions

Curated by Leadr

First 1:1 with New Hire

30 Day Check In With New Hire

Relational 1:1

% (addan)

v

v

Add All

Add All




Leadership: Management vs. Coaching

Traditional Management Manager as Coach

e One size fits all Strengths-based

e Prioritize short-term Invest in long-term
execution development

e One-way communication Prompt dialogue & self-

: . reflection for learnin
e Give unsolicited S

feedback Lead by example and
request feedback

% LEADR



0 One The New World of Work

Collaborative: “It’'s our
time.”

Preparation: “I've been
thinking about...”

Personal/Project/Career

Coaching

% LEADR



Better
Coaching

Action Items
(o O

e Ensure all your 1:I's are in Leadr

e Collaborate on agenda
throughout the week

e Use a suggested question

e Follow-up with managers who

haven't moved 1:1's into Leadr

Timeline

Dec Dec Dec [bES Dec
19 20 21 22

1:1 with Mitchell Simmons

8

C]

Agenda Items

+ Add list itel

Action ltems

[

dback

® Learning

4 Nov Nov No
3¢
.

28

29

Suggestions

Curated by Leadr

First 1:1 with New Hire

30 Day Check In With New Hire

Relational 1:1

4 Addan

Add All




Better
Alignment

Timeline ® Me

Nov Nov Nov Nov N Nov Nov
< 23 24 25 26 [PYM 28 20

Agen da for tOday 1:1 with Ed Executive & Christy

B8 o A Profile

o O

Employee Goals

e Review usage metrics

e GCoal setting best practices
e Your action items

e Q&A

Agenda ltems




ad Ol'lc Od
SO0Tto
OP-AC
oed
A ® al

The New World of Work
e Mission driven

e Collaborative

e Transparent

® Relevance-first

% LEADR



Better

Alignment

Action Items

o

O

e Ensure all employees, including
yourself, have at least 1 goal in
Leadr

e Add at least 1 action item to your
goal

e Add an agenda item to 1:1/team
meetings to discuss goals

e Follow-up with managers who

haven't moved goals into Leadr

Timeline ® Meeting

Nov Nov Nov
< 23 24 25 26

1:1 with Ed Executive & Christy
8

Employee Goals

Agenda ltems

Ed Executive

Profile




Better
Conversations

Agenda for today
(o O

e Review usage metrics

e Feedback best practices
e Your action items

e Q&A

Timeline

1:1 with Mitchell Simmons

Agenda Items

Action ltems

[

dback

® Learning

4 Nov Nov No

28

29

3¢

Suggestions

Curated by Leadr

First 1:1 with New Hire

30 Day Check In With New Hire

Relational 1:1

% (addan)

v

v

Add All

Add All




The New World of Work
e Requested

e Strengths-based

e Perspective-driven

e Continuous & real-time

% LEADR



Better s
Conversations B

Dec Dec Dec [bEd Dec Deq Suggestions
1? 2.0 2.1 22 A > | Curated by Leadr

dback  eLearning

i i i = __First1:1 with New Hi = 4
1:1 with Mitchell Simmons B Nov Nov No "5‘ Wi e‘" we; @ (Aaddan)

Action Items 8 - - ’

—
o

o O

Agenda Items 30 Day Check In With New Hire o

e Request feedback from one
person
e TBD

Relational 1:1 Add Al

Action ltems

[




Organizational Review - In Summary

Rapport

88

I regularly meet
with my manager
to discuss life
outside of work, my
projects & career

8.8

I regularly meet
with my manager
to discuss life
outside of work, my
projects & career

8.8

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career

Participation

88%

Completed the
survey within 72
hours.

5.6 - Logins per week per manager

4.3 - Logins per week per employee

45 - Hours of managers coaching

employees

83 - Agenda items discussed

24 - Action items completed

51 - Goals created

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

| regularly meet
with my manager
to discuss life

outside of work, my

projects & career
development

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development

development development development
Clarity Maximization
8.8 8.8 88 8.8 8.8 88

| regularly meet
with my manager
to discuss life
outside of work, my
projects & career
development




I love all of this.

We had just started
launching develop.
me with our staff when
it was discontinued.
Leadr looks like a much

more robust tool with
way more features.

-Josh £

- From our C

% LEADR

3

Absolutely helpful
and incredible what

your team is building

at Leadr! Very helpful

for 1:1, team meetings,
feedback & develop-

ing the team around us.
Keep it up!

-Ryan

- From our Customers -

% LEADR

3

So much cleaner...
Going back to the
OneNote interface was
painful. The Leadr user
interface was so much
cleaner, and so much

more intuitive.

-Daniel

- From our Customers -

% LEADR

On a personal level

Leadr has shown me |
am not the best at
preparing for meetings.
It has been a bit of a
retraining for me to
improve my
communication.

-Doug ”

- From our Customers -

““

Leadr will help
organize and
systematize things and
it will allow us to follow
through in a way where
we can actually track
back.

-Chris ”

- From our Customers -

Brilliant...

The more you put into
it, the more you get out
of it. The colleague that
spent the most time in it
thought it was brilliant.

~Jana ”»

- From our Customers -

% LEADR

3
Leadr has shown me

Leadr has definitely
shown me that | do
currently spend enough
time preparing for 1:1s.

-Jon ”

- From our Customers -

% LEADR

3

Before and After...
Before using Leadr, we
were doing quarterly

team meetings. Since
using Leadr, we've

moved to consistent
bi-weekly meetings

with our people.

-Ryan
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Give us

90Days

We guarantee you will see
growth and engagement on
your teams in the first 90-days
or we’ll refund all your fees.

- Hands-on training

- Team assessments

- One on one coaching

- Detailed action items to follow

- Unlimited chat, email and video
support

- Guaranteed results

Better
Conversations
Better Coaching on
. Feedback +°
Alignment .
Coaching on
Goals

| | [ |
0 30 60 90



90-day Timeline

Kick-off Call One on One Cgaching
Touchpoint One on One Coaching
Call

Staff Training

Team A men
One on One ea ssessment

Coaching Call

|

Team Assessment

. Executive
Admin & Manager Manager Review of
Training Coaching Results

Action items assigned Action items

assigned

Your path to growing &
engaged teams



Here is where we’re headed

Second Team
Second Manager

Kick-off Call Team Assessment Trainin Assessment )
One on One g One on One Executive
Staff Training Consultation. Action Consultation. Action Review of
items assigned items assigned Results

. gt S0 L= B
Sk@call, Cu;lous, 3 Al 7 Fully Engaged 3‘@;
erplexe 17 . =~ - Iny@sted =
.

Your path to growing &
engaged teams



The New World of Work
e Quarterly & On-going
e Forward facing

e Written reflections

e Tied to development

% LEADR



