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Recap

Framework for 
Growth

● Organization has been set-up in 

Leadr

● Admin, manager and employee 

trainings held

● Baseline assessment conducted

● Baseball cards being created

● Meetings being moved over to 

Leadr









Agenda for today

Better 
Coaching

● Review survey results

● Review usage metrics

● Manager vs coach

● Meetings

● Your action items

● Q&A



●

●

●

●

●

●

●

●



●

●

●
●

●

●

●

●



Action Items

Better 
Coaching

● Ensure all your 1:1's are in Leadr 

● Collaborate on agenda 

throughout the week 

● Use a suggested question

● Follow-up with managers who 

haven't moved 1:1's into Leadr



Agenda for today

Better 
Alignment

● Review usage metrics

● Goal setting best practices

● Your action items

● Q&A



●

●

●

●

●

●

●

●



Action Items

Better 
Alignment

● Ensure all employees, including 

yourself, have at least 1 goal in 

Leadr

● Add at least 1 action item to your 

goal

● Add an agenda item to 1:1/team 

meetings to discuss goals 

● Follow-up with managers who 

haven't moved goals into Leadr



Agenda for today

Better 
Conversations

● Review usage metrics

● Feedback best practices

● Your action items

● Q&A
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Action Items

Better 
Conversations

● Request feedback from one 

person

● TBD
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